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Start where you are, do what you can and use what you have

Peeping into the sunshine 
Ever since its formation >150 years ago, 
the Tata Group has strived to project 
itself as a responsible corporate citizen, 
dedicated to making a positive social 
impact. 66% of Tata Sons’ equity is held 
by the Tata Trusts, and largely focuses on 
supporting the philanthropic work of the 
Trusts. Over the years, Tatas have been 
personifi ed as the prodigious force which 
has successfully blended new frontiers of 
social and economic development.

The philosophy of giving back to society 
has been embedded into the doctrine 
of the Tata Group which inspires its 
employees to contribute their might 
towards improving the quality of life of the 
communities that they volunteer to help. 
By encouraging and enabling corporate 
volunteering, Tatas have established a 
platform for connecting people with 
volunteering projects where their skills 
can help bring about positive change. 
Volunteering has also helped employees 
in self-renewed creativity, motivation, 
and an identity that carried over into their 
personal and professional lives.

With a view to encourage collaborative 
volunteering across group companies 
and leverage the combined power of 
Tata employees, their family members 
and retirees across the globe, the Pro 
Engage program has become popular 
where a volunteer can use his/her skill 
and competence for the benefi t of society, 
through mutual support networks, and in 
a ‘buddy’ culture.  It is a matter of extreme 
pleasure that 32 such individuals from our 
company are now a part of this program.   

The

Volunteering

Tata Volunteering Week 
(TVW), curated by Tata 
Sustainability Group, 
off ers us a platform that 
sensitises Tata employees, current 
and retired, as well as their family 
members, to engage with causes 
close to their heart, and with 
a belief that any transformation 
requires a resolute action to 
bear fruit. The response of our 
employees and their family 

members has been extremely encouraging 
over the past 3 editions of TVWs, as the 
numbers have consistently increased, 
touching more and more lives. Beyond the 
numbers, it has  established our company 
as a cohesive team that cares for the 
society.

We reckon that the concept of 
volunteering will eventually settle down 
as a deeply engrained ethos in our 
employees, to take CSR beyond the realms 
of organisational obligations, and making 
it a shared responsibility of each one of us.
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2 Sustainability

Our new vision and mission drafted right

Power of Vision and Core Values
The erstwhile Tata Sponge’s aspiration 
to foray into downstream was realised 
post-merger with Usha Martin’s Special 
Steel Division, which gave birth to Tata 
Steel Long Products. In its new avatar, the 
company needed a new purpose to build 

The rationale behind the aforementioned 
Vision statement is that TSLPL will be an 
integral part of Tata Steel that will drive the 
growth of long products, going forward, 
which requires it to set a benchmark in the 

Based on multiple rounds 
of iterations, the following 
Vision and  Mission 
statements have been 
formalised for the company.   

VISION

Be the Long Product 
Industry Benchmark 
in India for Value 
Creation and Corporate 
Citizenship.

MISSION

Tata Steel Long Products strives to 
attain sustainable growth by actively 
pursuing quality products, services 
and setting best-in-class practices to 
emerge as the partner of choice for 
all our stakeholders.

Vision

an overall organisational connect and 
alignment.

Vision, Mission and Values are the 
foundation for the strategic planning 
process for any company and it provides 

a bigger purpose to an organisation’s 
existence. To co-create the Vision and 
Mission Statement, a 5-pronged approach 
was initiated.

Directions from 
Board, Leadership 
and Parent

Capturing individual/
stakeholder’s 
expectations for 
future

Identifi cation of 
key words from the 
inputs categorising 
it in themes to form 
various statement 
options

Conduct vision/
mission workshop 
with senior 
leadership to reach a 
common statement

Final approval by 
board and adoption 
of the statement

Directions from Directions from Directions from Directions from Directions from Capturing individual/Capturing individual/Capturing individual/Capturing individual/ Identifi cation of Identifi cation of Identifi cation of Identifi cation of Identifi cation of Conduct vision/Conduct vision/Conduct vision/Conduct vision/ Final approval by Final approval by Final approval by Final approval by 

DIRECTION
June - Oct 2020

INVOLVEMENT
Nov 2020

ANALYSIS
Dec 2020

FINALISATION
Jan - Feb 2021

APPROVAL
April 2021

1 2 3 4 5

long product industry in India, because 
India being the emerging economy in the 
current decade. Other critical aspects are 
Value Creation and Corporate Citizenship 
which remain our essence, which 

inevitably displays total value resonance 
and synchronicity with our parent, Tata 
Steel. The mission statement defi nes 
the approach to achieving the Vision 
Statement.

Digital Twin: A big stride towards operational digitalisation 
Re-inventing the way we work
Technology

In the DRI industry, TSLPL has always 
pioneered innovation in every aspect 
of operation. With Digital Twin, we have 
activated the industry 4.0 concept in the 
DRI industry. On the operational front, 
the project is expected to result in higher 
production, increased campaign life, 
reduced specifi c coal consumption, and 
optimised power generation, besides 
other advantages. Similarly, the project 
will also cover maintenance area to reduce 
breakdowns and manage inventory.

Basically, Digital Twin is a model which 
analyses past data using Artifi cial 
Intelligence (AI) and Machine Learning 

(ML) and helps in better decision making. 
To enable the model to capture required 
inputs, several automation processes were 
carried out, especially in the DRI unit, 
Gamharia. 

Another feature of the project is 
development of common data 
management system across locations. 
Through Digital Twin, we are all set to 
achieve another milestone in our journey 
of innovation. 
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3 Operational

Marking milestones achieved in the second quarter of FY 2021
Framework of high performance

Steel Division, Gamharia
 Received 33106 Energy Saving 

Certifi cates (ESCerts) for PAT 
(Perform Achieve & Trade) cycle-II 
from Bureau of Energy Effi  ciency (BEE), 
Ministry of Power.

 1st time new size of 16 mm for grade 
19MnB4M, 15B25,10B21,12L14, 
EN1A has been successfully 
developed in WRM.

 1st time successfully rolled ball 
bearing grade 100CR6 in 150 RCS at 
Bloom Mill, which will further be rolled 
in bar mill in 45 round diameters for 
the application of FAG bearing.

 Use of Coated electrode started at LRF 
of SMS.

 Achieved highest ever half yearly 
production at Bloom Mill – 123726 T.

 Achieved highest ever production at 
Bloom Mill: 22091 T in July 2021.

Achievements

 Achieved highest ever fi nishing & 
inspection quantity at Bloom Mill: 
21970 T in July 2021.

 Achieved highest ever production at 
WRM: 31203 T in August 2021.

 Achieved highest ever rolling 
product production: 61367 T in 
August 2021.

 Achieved highest Yield at SMS: 
83.68% August 2021.

 Achieved lowest ever water 
consumption at SMS: 1.02 M3/T in 
August 2021.

 Achieved lowest Power consumption 
at Sinter Plant: 53 Kvah/T in August 
2021.

 Achieved lowest Power consumption 
at Blast Furnace: 148 Kvah/T in 
August 2021.

 Achieved highest ever fi nishing & 
inspection quantity at Bloom Mill: 

Q2 environmental achievements
Its all in the details
Achievements

The control of fugitive emission from 
process is a serious challenge, and 
maintaining the dust level in the work 
environment within norms is a priority 
for the upkeep of a good work ambience 
and human health. 6 rain guns in the 
yards of DRI, 3 in the Sinter plant and 2 
in the RMH yard of MBF were installed 
for control of dust. A drop of around 
60% in ambient dust concentration was 
achieved by this initiative.

The ID fan in fl ux screening building of 
sinter plant was recently re-furbished to 
increase its suction capacity and improve 
work zone dust levels. The work zone 
dust level dropped from 5000 ug/M3 to 
2872 ug/M3. Rubber curtains and nozzles 
are installed for control of dust during 
loading of coke in dumpers.  

Water savings is one of the key 
sustainability goals of the company. 
Short and long term plans are drawn to 
work out ways for curtailing fresh water 

use within the process. As part of 
continuing eff orts, new conduit lines 
and pumping systems were installed 
to utilise 100% of treated sewage in 
slag cooling and horticulture activities. 

21986 T in August 2021.

 Achieved highest ever dispatches at 
WRM: 31707 T in August 2021.

DRI Division, Joda
 With the overall production of 219,697 

MT during the fi rst half of FY 2022, 
the plant produced 2585 MT of Excess 
production in H1, with respect to the 
ABP.

 Highest ever production in Kiln #1 i.e. 
71745 MT in H1 of FY 2022.

 Highest ever Power Export i.e. 72.6906 
MU in H1 of FY 2022.

 Best ever Power Generation in H1:  
~101.0269MU.

New FDC at SMS II

slag cooling and horticulture activities. 

Installation of Rain 

gun at DRI-1 cooler 

discharge area

Replacement of belt conveyor system with New Drag Chain

Replacement of  damaged 
ID  Fan Impeller

Restoration of defunct 

Environmental DE system 

at Pellet Plant

Restoration of ESP  dust pneumatic conveying system at Pellet Plant
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at Pellet Plant

Restoration of Defunct 

Conveying System at 

Sinter Plant

Installation of dust suppression system at JH-2 hopper discharge point

 Received  Received  Received  Received  Received  Received  Received 

 Achieved  Achieved  Achieved  Achieved  Achieved  Achieved 

 Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved 

 Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved 

 Achieved  Achieved  Achieved 

 Achieved  Achieved 

 Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved 

 Achieved  Achieved 

 Achieved  Achieved 

 With the overall production of 219,697  With the overall production of 219,697  With the overall production of 219,697  With the overall production of 219,697  With the overall production of 219,697  With the overall production of 219,697 

 Highest ever production in Kiln #1 i.e.  Highest ever production in Kiln #1 i.e.  Highest ever production in Kiln #1 i.e.  Highest ever production in Kiln #1 i.e.  Highest ever production in Kiln #1 i.e. 

 Highest ever Power Export i.e. 72.6906  Highest ever Power Export i.e. 72.6906  Highest ever Power Export i.e. 72.6906  Highest ever Power Export i.e. 72.6906  Highest ever Power Export i.e. 72.6906 

 Best ever Power Generation in H1:   Best ever Power Generation in H1:   Best ever Power Generation in H1:   Best ever Power Generation in H1:  

 Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved 

 1st time new size of 16 mm for grade  1st time new size of 16 mm for grade  1st time new size of 16 mm for grade  1st time new size of 16 mm for grade  1st time new size of 16 mm for grade  1st time new size of 16 mm for grade  1st time new size of 16 mm for grade  1st time new size of 16 mm for grade 
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 Use of Coated electrode started at LRF  Use of Coated electrode started at LRF  Use of Coated electrode started at LRF  Use of Coated electrode started at LRF  Use of Coated electrode started at LRF  Use of Coated electrode started at LRF 

 Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved  Achieved 

 Achieved  Achieved  Achieved  Achieved  Achieved  Achieved 
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4 Safety

Making 5S & VWM an eff ective policy at workplace

Pioneering in two fi elds; Marketing and Innovation

Safety rules are the best tools

Spectacular Achievements this Quarter

Safety

Marketing

Slip, trip and fall are the most common 
cause of injury at work. On an average, 
they cause over a third of all major injuries 
and can lead to other types of accidents, 
such as falls from heights or falls into 
machinery. Several of the safety related 
incidents in recent years have happened 
due to ‘Slip-Trip-Fall (STF)’, ‘Human-
Machine interface’ or ‘Moving machinery’ 
related hazards, which could have been 
avoided by better deployment of 5S & 
Visual Workplace Management practices. 
To address this concern, a quarterly ‘5S
& VWM Assessment’ process is being 
initiated across TSLPL. The process will be 
managed jointly by the TQM and Safety 
departments under the aegis of Plant level 
SHE review committees.

In TSLPL, this Safety Campaign was 
initiated from September 30, 2021 and will 
continue till December 31, 2021.

To make the Campaign fruitful, several 
steps have been taken in TSLPL:

Development of 5S trainer at 
department level for 100% coverage of 
all employees. 

 Providing training by departmental 
5S trainer in their respective areas and 
covering all employees.

Riding ahead by building trust, confi dence 
and keeping up our good work, mentioned 
below are a few of our achievements in the 
marketing segment.

	We have increased our presence in the 
Component Exports segment during 
this quarter towards achieving 'Best 
ever Share of Business of 37% in 
Q2 FY’22' with a volume of 30KT in 
this segment alone (Q1FY22: 21kT, 
30% SoB). Our consistent eff orts 
in maintaining a healthy approval 
pipeline, maintaining leadership SoB 
position with RKFL have resulted in this 
milestone.

 In consistent pursuit to facilitate 
localisation and ‘Atamnirbharta’, we 
successfully developed and produced 

 Finalisation of audit team as per the 
criteria defi ned.

 Training of assessors by TSL TQM team.

Preparation of audit plan and schedule.

Mock audits in selected departments.

 Starting of formal audit by 5S & VWM 
assessors.

 Each assessment team will conduct 
quarterly assessments for a group of 
departments and share their feedback 
with the concerned departmental heads.

 Involvement of union representatives in 
the audit.

PCK300 grade steel which was 
earlier imported to India for high-end 
PC strands for wire drawing at Wires 
Division. This product has volume 
potential of 3 ktpa.

	Achieved best sales of rolled products 
61kt in August 2021. 

	Supplies started for Electric Scooters 
‘Ola Electric’. Approval for critical 
applications received from John Deere. 
In pursuit of higher volume with 
passenger vehicle manufacturers, Non 
Disclosure Agreements signed with few 
industry leading Tier 1’s. 

	In Customer Satisfaction Survey, 
we scored 87.4 rating as against 
the competition with 80.9. We 

outperformed competition in all areas 
with exceptional ratings in account 
management, order execution, 
product performance and relationship 
management. 

1S - Sort 2S - Set 
in Order

3S - 
Shine

4S - 
Standardize

5S – 
Sustain VWM
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5 Leadership

Mr Manikanta Naik
Sr. GM- DRI (Ops. & Maint.) 

Congratulating Mr Naik on his new role
Success is like a Ladder
Authored

It is our pleasure to welcome Mr 
Manikanta Naik, who has assumed  
responsibility as Senior GM (O&M), 
Sponge Division, at Joda, with eff ect 
from August 1, 2021.

Mr Naik began his illustrious career in 
Tata Steel in 1992 as a Graduate Trainee, 
after being recruited from the campus 
of REC (NIT), Rourkela. Subsequently, 

he completed an Executive Business 
Management Program from XIMB, BBSR.  

He spent his initial years in various 
capacities at Tata Steel’s Raw Material 
Division, before being deputed for an 
overseas assignment in the Middle 
East for 3 years. Reckoning his inherent 
aptitude on external aff airs, the Tata 
Steel management entrusted him with 
the important responsibility of Chief 
Resident Executive, Odisha, a stint 
which unleashed his fl air in stakeholder 
management and corporate image & 
brand building. He played a key role in 
the renewal of Tata Steel’s Mining Leases 
and facilitated green fi eld projects in 
Odisha.  He was also involved in the 
acquisition process of Tata BSL Limited, 
where he subsequently assumed charge 
as its Chief of Corporate Services, for 
over 3 years. 

During his career with Tata Steel so far, 

Mr Naik has served on the Boards of Tata 
Sponge, TS Alloys and Kalinga Aquatics 
and been actively involved in various 
Industry Forums like CII, UCCI, ICC, FIMI 
and others.

Mr Naik is happily married to Mamata, 
an erstwhile professional and now a 
homemaker.  They are blessed with two 
doting children. Their daughter, Monali, 
is currently pursuing her engineering 
in Computer Sciences, while son 
Mohnish is preparing for his Std.X Board 
examination. 

Expert Speak

How time and practice cultivated a cultural harmony at TSLPL
HR dynamics for a unifi ed organisation

HR processes and practices in TSLPL have 
added fresh dimensions by integrating 
the best policies and taking present and 
future business sustainability requirements 
into consideration. TSLPL came into being 
after the acquisition of Usha Martin. Due to 
acquisition, two totally diff erent working 
cultures had to be merged together and 
this was the biggest driving force for the 
HR function to come-up with the policies 
under the diff erent buckets, so that a 
culture of transparency was established. 

The key action taken was to integrate 
culture, people and the organisation 
through trust-based policies with inclusive 
and equitable culture, the Tata Way.

To create transparency and clarity in 
the working atmosphere, a number 
of policies, advisories and SOPs were 
developed under diverse buckets. A 
revamped Online PMS platform 'STRIDE' 
was integrated with the Company’s 
strategic objectives. STEELERS – a digital 
platform for reward and recognition, was 
developed with the objective of building 
a culture of recognition and appreciation 
at the workplace. This R&R framework 
is guided by 5 pillars for rewarding the 
exceptional eff orts, contributions and 
behavior demonstrated by an individual or 
a team, towards promoting a collaborative 
approach.

L&D has played a key role post M&A, by 
strengthening the culture and values. 
92% of the workforce is covered in various 
training programs.  TSLPL has designed 

and implemented career progression 
policy for offi  cers to provide avenues 
to grow up the ladder and take higher 
responsibility through Internal job 
opportunities. Thanks to this new initiative, 
more than 60% of the total vacancies have 
been fi lled with internal talent through Job 
postings.

TSLPL has designed 41 policies in the last 
2 years related to employee benefi ts and 
services. This has been put in place by 
taking inputs from various industry best 
practices guided by TSL & Group HR.

And the overall outcome has been quite 
encouraging as the engagement score 
is very healthy and appears in the top 
quantile zone in comparison with the 
benchmark. Employee retention has been 
98%, which is an important measure of the 
strategy implemented.

We shall continue to keep improving 
our systems and processes to achieve 
our strategic objective of becoming an 
employer of choice.

Mr Mukesh Agarwal 
Chief People Offi  cer
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The Mantras of Change: HR team connected with all concerned stakeholders to understand the prime requirements impacting people integration process, basis which the following key mantras were defined for a way forward:A·  Getting the Basics Right·  Employee experience at the center,     championing an employee centric approach. ·  Simple, agile and trust based- Is it needed?     Challenge the status quo. ·  Business value creation- drive business     imperatives. ·  Evaluating the opportunities and     avenues required by new technologies·  Creating strong foundation for future        growth through polices and processes.
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AKey Actions: To overcome the people issues  and cultural differences with an aim to build  one company and one identity, the following key actions were initiated, with the key      mantras at the center of all actions:·  Integrating culture, people and the    organization through people involvement     and trust based policies,  with a focus on      inclusivity and equitability. 
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· A revamped online PMS platform “STRIDE”   was integrated with the company's strategic   objectives.· STEELERS  - a digital platform for reward and    recognition was developed with the    objective of building a culture of recognition    and appreciation at the workplace. ·  Leadership connect and launch of various    communication channels·  L&D  played a key role post M&A, by    strengthening the corporate culture and    values. 92% of the workforce has been    imparted need based training for personal    and professional growth. · TSLPL has designed and implemented career    progression policy for officers for addressing    growth and movement.AThe effective change management was accomplished due to the inclusive approach, agility in thinking and action, digitization, focus towards performance standards and philosophy of Tata Values & Culture.AWe shall continue to keep improving our systems & processes to achieve our strategic objective of becoming an employer of choice.
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6 Corporate Culture

A culture where we think diff erently together

Celebrating D&I Everyday
Diversity

A diverse and inclusive workplace is 
one that makes everyone, regardless 
of who they are or what they do for the 
organisatin, feel equally involved in and 
supported in all areas of the workplace. We 
at TSLPL have several such initiatives under 
our D&I policy, the new additions are listed 
below:

l RISE Policy  is an approach to facilitate 
a comeback for female professionals, 
under the Diversity & Inclusion(D&I) 
Initiative. The main objective of this 
policy is to provide career opportunities 
for potential female candidates to 
resume their professional careers which 
got discontinued due to personal 
exigencies, help in creating a talent pool 
of competent women professionals 
and fulfi lling the resource requirement 
created due to temporary vacancies 
arising out of unplanned resignations, 
maternity leave, sabbaticals, sickness, or 
any other reason.

l	An Orientation Session was organised 

Stand up against inappropriate behavior in the workplace
Implementing POSH culture
Authored

A gender neutral POSH at Workplace 
policy seeks to eliminate any 
occurrences of sexual harassment in 
the company. The Internal Committee 
of TSLPL ensures deployment of the 
POSH policy across the organisation, 
and enforces all the compliances as 
mandated by law. TSLPL is continuously 
strengthening its journey in this 
area, some of the key highlights are 
mentioned below: 

l	Continuous re-enforcement of 
awareness through the ‘Weekly fl yers’ 
which has successfully completed 60+ 
editions so far.

l	Inclusion of POSH Training as part of 
the Induction for new joiners, and 
integration with safety induction 
program for the shop-fl oor has now 
got ingrained into the system.

l	The 2nd series of Training sessions 

for all the employees (Offi  cers/ Non 
offi  cers/ Associates) started from 
July 1, 2021 on every alternate 
Thursday, wherein IC members are 
attending the sessions through the 
virtual platform. 

l	In order to understand the 
eff ectiveness of various awareness 
sessions and Training programs, a 
POSH quiz competition was organised 

in July 2021 (as part of Ethics month 
celebration). There was enthusiastic 
participation across the organisation 
and 3 winners have been recognised.

l	In order to make a visual impact, 
various signages and posters including 
in vernacular languages, have been 
put up across various locations.

sessions and Training programs, a 
POSH quiz competition was organised 

to sensitise about D&I by Mr Siddhartha 
Shah, CDO & Chief – HRBP, Raw Materials 
Tata Steel.

l	To give the comfort of self–driving 
during any emergency or for daily 
commuting purposes, the D&I team 
has taken the initiative of facilitating 
Car Driving training to the interested 
female employees on a cost sharing 
basis.

l	A Celebration of International 
Business Women Day was held on 
September 22, 2021. A special message 

was given to our female employees 
on the importance given to them, and 
how the drive evolved at Tata Steel 
with Industry leading programmes like 
Tejwini and Women@Mines. Ms Ritika 
Chandra, HRBP of Tata Steel  Noamundi 
shared her experience on Tejwini and Ms 
Bipasa Biswas, Mines Operation Head 
spoke about Women@Mines.
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7 Corporate Services

Inauguration of new facilities that will further improve ways of living

Towards better employee experience
Amenities

It is our commitment to value our 
employees as our assets and work 
towards a healthy employers-employee 
relationship. We are committed to good 
corporate citizenship, and shall actively 

assist in improving the quality of life 
of the people in the communities in 

which we operate. Following are a few 
initiatives marking our commitment 
towards our employees.

A Pleasant Ride to Work - 
Improved Employee Bus Service 

for Gamharia Plant
Company recently introduced free pickup and drop transport 
facility for its Gamharia plant employees in line with several 

employee friendly initiatives extended by the company for its 
Steel Division workforce. The services of a private operator from 
Jamshedpur were hired to extend this service. The new set of 10 
brand new Tata Macropolo buses, equipped with the advanced 
features like audio visual system, BS6 standard compliance, all 

safety norms compliance, uniformed drivers, GPS tracking system, 
Route Maps etc. ensures that employee commute is a safe, 

refreshing and pleasant experience.

New Offi  cers’ 
Mess @ Gamharia Plant

As the company continues bringing improved amenities 
for its workforce, a renovated Offi  cers’ Mess was 

inaugurated on September 13, 2021. The new mess, 
located next to the existing Workers’ Canteen, embraces 

a very subtle design and is appositely furbished with 
new sets of furniture and furnishings that enhance the 

overall aesthetics of the space. The new Mess has a 
better amenity with 2 food counters & a seating capacity 

for 64 offi  cers along with an Executive Lounge for 
Guests and VIPs. Mr Debasish Mazumdar, Sr GM (O&M) 

recently inaugurated the new facility along with Mr 
Mukesh Agarwal, CPO.

New RO water facility 
for Joda township

A visit to the employee township in Joda 
refl ects company’s earnest endeavor to 
provide its employees only the premier, 

top notch facilities for comfortable living 
conditions. Amidst various facilities provided 
over the years, the company added another 
novel provision by installing a water station 
to facilitate 24 hr free supply of RO water for 

the township residents. The station with a 
generating capacity of 2000 litres per hour 
is capable to handle peak demand. On her 
recent visit to Joda, Mrs Jaya Sharan 

inaugurated the station and 
dedicated the service to the 
residents of Joda township.
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8 Corporate Services

Elegantly designed and aesthetically furnished

Our new Corporate Office in Jamshedpur
Inauguration

With the strengthening of the 
organisational structure, the office 
space at the Gamharia plant required 
further expansion in order to create a 
comfortable and productive working 
ambience for officials. This led to the 
need to shift the Corporate Office 
to a new location. The search was 
complete with the identification of one 
of JUSCO’s erstwhile office spaces on 
Jubilee Road in the Circuit House Area. 
The office was completely refurbished 
with the best-in-class infrastructure 
and first string services.  The office 
has the capacity to accommodate 40 
Officers with sufficient parking and 
other facilities. The new Corporate 
Office was inaugurated by Mr Ashish 
Anupam, our Managing Director along 
with Mr Tarun Daga, MD, TSUSIL, on 
July 15, 2021.

eBusiness Shubhyatra 4.3.2
Building a better experience
Digital

Travel Management is a vital function of 
any organisation. eBusiness Shubhyatra 
4.3.2 enables the streamlining of travel 
plans, operations and their execution 
as per TSLPL’s Travel Policy and Transfer 
and Relocation Policy. It consists of 
three primary segments/portals namely 
Employee, Approver and Admin. The 
system is integrated with the online travel 
aggregator Eastern Travels Pvt Ltd and 
online taxi aggregators Ola and Uber.

l	Employee Portal: It provides an 
opportunity to each registered account 
user to create own travel plan, request 
for travel plan approval, travel plan 
modification, travel plan regularisation, 
travel expense submission, travel plan 
cancellation etc. 

l Approver Portal: The management 
group have Approver Portal accessibility 
within eBusiness Shubhyatra 4.3.2. This 
portal facilitates monitoring approval 
and review related activities, travel 
plan deviation analysis with its cost 
implications; the system provides all 
desired data, cost centre wise and travel 

expenses for analysis as well. 

l	Admin Portal: The administrator with 
the help of Admin Portal can modify 
accounts, monitor and control account 
re-activation. The administrator can also 
define and modify various parameters 
such as city, department, cost centre, 

level, designation and location. with the 
help of Admin Portal.

The portal is currently being used by 
employees across all locations. In the days 
ahead, the system is slated to include few 
more features to provide the employees 
best of experiences.  
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Inaugurating new facility 

Opening new doors
Inauguration

July 16, 2021 was a memorable day for 
the team of Vijay II Mines and TSLPL, as it 
witnessed the virtual inauguration of its 
new office complex by by our Managing 
Director.

The location of this office, with a view of 
Asia’s largest Sal Forest (Saranda Forest) 
and the hills, is awesome and a must place 
to be visited. The facility's commitment 
towards environmental sustainability by 
prohibition of single use plastic, the use of 
renewable source of electricity (Solar) and 
the use of waste water through STP have 
come up for commendation.

Getting ahead for a bright future
Excellence - our daily Pursuit
Achievements

TSLPL picks up pace in its business 
excellence journey for getting future 
ready through a robust governance 
mechanism: First time Quarterly Apex 
level reviews rolled out in the areas of 
Policy Management, AWOW (Agile ways 
of Working) and Sustainability 

TSLPL has also implemented several 
initiatives as part of its Strategy 
Development and Deployment process, 
and has been continuously building 
on the same to inculcate the culture of 
business excellence in the organisation. 
In order to ensure that desired objectives 
and goals are achieved, it is extremely 
important that a robust review 
cadence is in place to drive timely and 
appropriate actions. On the subject 
matter, 3 new quarterly apex reviews 
were conducted during the quarter, 
which were presided by the Managing 
Director. Summaries of these reviews are 
given below:

Policy Management - TQM 
Review: 
The meeting was successfully conducted 
in August 2021, for the Q1FY22 
performance review against Plan. Some 
of the key actions were  expedited/ 
triggered based on the direction 
received during the meeting 

l	Interim feedback from customers to 
improve CSI

l	Way forward on Carbon Capture & 
usage project and new technological 
intervention areas

AWOW Projects: 
3 prioritised apex level agility projects 
from TSLPL have been included as part 
of Agility Expo at Tata Steel group level 
chaired by CEO & MD, Tata Steel. The top 
3 Agility projects for this quarter are:

l	Flexi-pay - new age compensation 
package

l	Standardisation of procurement 
Governance system to further improve 
efficiency in the process

l	Central Maintenance group formation 
to drive fast and reliable maintenance 
services

Sustainability: 
A meeting was held in September 2021 
focusing on the Sustainability journey so 
far in TSLPL, deep dive on few emerging 
trends globally, long term targets 
on sustainability and project charter 
for the key projects. Chief Corporate 
Sustainability (TSL) along with her team 
members, who have been a constant 
support in building this journey in TSLPL 
also contributed in the sustainability 
drive of the company.
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HR initiatives towards a healthier and better workplace
We work for our most valued resources
Initiatives

In recent years, the role of 
HRM has greatly evolved from 
enforcement of policies and 
procedures, recruiting, hiring, 
onboarding, and people 
management. HR leaders now 
find that they must ensure 

This survey saw the 
participation of 2000+ 
contract workers 
across the 3 locations, 
Gamharia, Joda and 
Mines. The purpose 
of conducting a 
survey was to collect 
feedback from our 
contractor employees on various dimensions like Wage & Benefits, 
Welfare & Amenities, Work environment, Health & Safety, Training, 
Grievances, and to act on them to improve concern areas suitably. 

Six officers have done the 
program on Data Visualisation 
(Tableau Course) in the month 
of August 2021 under the 
banner of Edureka.

l Mr Kalandi Charan Acharya l Mr Surendra Awasthi  
l Mr Dusmanta Kumar Barik l Ms Sujata Swain l Mr Mukesh 
Kumar l Mr Lakhinana Abhishekam

With an objective 
to groom and 
develop talent for 
the future and plan 
their career, and to 
enhance managerial 
effectiveness of 
identified talent, to 
retain talent and to 

encourage performance culture and reward high performance, we 
at TSLPL launched the Managerial Effectiveness Program 2021.

a positive employer brand, 
create initiatives that increase 
employee engagement and 
productivity, and establish 
relationships between the 
company and employees 
beyond their tenure at the 

organised. Given the current 
emphasis on employee 
engagement, human 
resources practitioners have a 
unique opportunity to create 
workplace environments and 
design programs that build 

highly effective teams to get 
the best out of their efforts. 
Some of our HR activities 
during the past quarter stand 
testimony to our outlook in 
this direction. 

Contract Worker Satisfaction 
Survey “SAHMIT”

Data Visualisation 
Tableau Course 

Managerial Effectiveness Program  

TSLPL continues to focus on technological advancements, 
benchmark practices, resource optimisation, sustainable 
development, multi-skilled workforce and opportunities for 
growth.

A Central Maintenance philosophy can help achieve the above 
through reduced maintenance costs, enhanced accountability, 
standardised processes, expert and reliable services, resource 
sharing, elimination of delicacy and improved maintenance 
planning.

Central Maintenance philosophy 

With a vision to 
build a robust 
future leadership 
pipeline, TSLPL 
initiated the Campus 
hiring process for 
the first time since 
its inception. 5 
Management trainees 
& 11 Graduate 
engineer Trainees joined the 
organisation from different disciplines.

Onboarding of the GETs & MTs  

The General Election 
of the TSLPL Workers’ 
Union of Joda has 
been conducted in a 
peaceful manner on 
August 23, 2021 with 
the support of the 
Manganese Mines 

Workers’ Union, Joda, Tata Steel.

We have pleasure in welcoming our newly elected union and look 
forward to their support for sustaining an exemplary industrial 
relation and camaraderie, for which Joda has been known and 
respected over these years.

Sri Balabanta Behera: President l Sri Santosh Kumar Oram: 
Working President l Sri Surendra Kumar Behera: Deputy President 
l Sri Prafulla Chandra Naik: Vice President l Sri Biswanath Singh 
Khuntia: General Secretary l Sri Debendra Barik: Secretary l Sri 
Natabar Behera: Asst Secretary l Sri Sanjay Kumar Mohanty: 
Treasurer

Welcoming newly elected body of 
TSLPL Workers’ Union, Joda 
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Recent additions to our TSLPL family

Welcome Aboard
New Joinees

Making every employee feel comfortable 
within their new working environment 
is a desirable way to foster a healthy 
work relationship. This crucial step helps 
pave the path for boosting employee 
engagement and building a productive 
workforce.

TSLPL family extends a warm welcome 
and best wishes to its new joinees on 
becoming part of the ever growing 
Team TSLPL.

We extend a hearty welcome to the new 
members, to our team and congratulate 

them on their decision to assume new 
positions at TSLPL. We are sure, their skills 
and experience will be a defi nite asset to 
the company, and we hope to achieve 
greater things together.

BARAJAMDA GAMHARIA

KOLKATA

Mr Binesh Poddar
Offi  cer Electrical Maintenance, 

Barajamda

Ms Natasha Khandelwal 
Manager BUHR, Gamharia

Mr Sitanghsu Das 
Manager Corporate, HRM, Jamshedpur

Ms Jyoti Shaw 
Manager Corporate Finance, Kolkata

Mr Dipankar Chakraborty 
Divisional Head IT, Gamharia

Ms Ishu Agarwal 
Sr Manager F&A, Joda

Mr Kumar Ranjan
Divisional Manager – Regulatory Aff airs, 

Barajamda

Mr Ramesh Nayak 
Manager Internal Audit, Joda

Mr Faraz Ahmad 
Divisonal Manager, 

Barajamda

Mr Saurav Kumar  
Sr Manager IT, Joda

KOLKATA

The award ceremony for 
Steelers was organised 
where 32 employees were 
awarded the Steel Star and 
Dream Team awards on the 
nominations received for the 
month of June 2021.

Also, Steel Exemplar is 
the new addition in the 
STEELERS Policy to recognise 
employees who have 
signifi cantly impacted the 
company’s performance 
and strategic business 

objectives. Such awards will 
be presented by the MD on 

an annual basis to the proud 
winners.

Rewards and Recognitions 
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Enriching organisational values

Focusing on excellence
Diversity and employee engagement

The outbreak of pandemic COVID 19 has 
taken a heavy toll on everyone’s life, but 
the high risk is threatening employees 
the most. Leading a sedentary lifestyle 
has become a new normal for everyone. 
Employees are following work from 
home regimes, which has resulted 
in several health issues. A study 
indicates that around 70 to 90 percent 
of healthcare costs are begotten by 
preventable to moderate health risk.  

Therefore, establishing a culture that 
encourages wellness among employees 
helps decrease job turnover, improve job 
satisfaction, managing stress, reducing 
absenteeism, etc.

Similarly, diversity and inclusion stand 
out  more than policies, programs, 
or headcounts. Equitable employers 
outpace their competitors by respecting 

Launch of Policy Chaupal 
Policy Chaupal, launched by the MD in the month of August, is a 
platform through which communication on various HR policies will be 
done in both online and offl  ine mode. The purpose of Policy Chaupal 
is to communicate the policies and take feedback from employees on 
improving these policies. The platform will cover Offi  cers and Associates. 
A calendar of communication is created for the whole year.

A HR helpdesk (mailid) has been created under Policy Chaupal to register 
and resolve the queries raised by employees within the timelines.

During the month of August, Steelers policy was covered under Policy 
Chaupal where more than 6 batches were conducted on MS Teams, and 
subsequently offl  ine sessions were conducted in plant locations. 

TSLPL 
Wellness 
Drive
Health and Wellbeing of 
Employees and their family 
members is the priority of the organisation. While the 
company is driving a number of innovative initiatives 
under the Wellness umbrella, to energise and enable 
everybody to take part in fi tness programs, a 21-day 
WALKATHON Challenge has been initiated in the 
Wellness Corner App.

The TSLPL_ Walkathon Challenge was launched on 
September 21, 2021 with the participation of over 220 
people. This initiative became quite popular among 
the employees and across the leadership team, and it 
also created a buzz in the Wellness Application which 
in turn facilitated in a boom in the logins to 620 in just 
2 months.

Launch of Jyotishmati 
Under company's Diversity & Inclusion initiatives, 
company launched a new scheme called "Jyotishmati"
which aims at engaging a group of lady employees on 
the permanent rolls of the company, after skilling them 
adequately. Accordingly, in the fi rst batch, a group of 7 
female workforce was shortlisted in September 2021, 
who underwent training on topics like Safety, System 
Standards, basic computer applications, 5S in the plant, 
TCoC, besides few other skill development programs to 
enhance their skills on the job.

preventable to moderate health risk.  

Employees and their family 

the unique needs, perspectives and 
potential of all their team members, 
while creating a balance between 
genders in roll. As a result, diverse and 
inclusive workplaces earn deeper trust 
and more commitment from employees.  

Our company's recent strive in these 
areas got highlighted from the following 
initiatives.
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Setting a clear direction towards excellence

One year of MD Connect
Milestone

Constructive employee communication 
is regarded as a high value enterprise 
asset for business. An integral part of 
TSLPL’s internal communication today, MD 
Connect was established during October 
2020 as a path-breaking communication 
approach enabling direct dialogue 
between the employee and the Managing 
Director. A multi location team across 
Gamharia, Joda, Barajamda and Kolkata 
helps bring this monthly event live on 
every laptop, smartphone or feature 
phone, across all locations. Convergence 
of cutting edge live streaming technology 
ensures the user experience is largely 
seamless and lag free. 

Over the span of one year, MD Connect 
has been key to transparent employee 

communication, and is regarded as an 
effi  cient platform to exchange innovative 
ideas and constructive feedback. The 
platform has helped bring about a culture 
of change in the workforce, establishing 
direct, consistent communication leading 
to better clarity of goals and objectives. 
Favourable outcomes indicate increased 
employee engagement, resulting 
in perked up employee morale and 
performance. 

Ethics

As part of the Tata Group, TSLPL celebrated July-2021 as Ethics Month

Embarking on the Journey of Ethics

The Ethics Flag was hoisted in Vijay II Iron 
Ore Mines at Barajamda, Jharkhand by the 
Senior General Manager (Mines). Ethics 
Month was inaugurated by the MD with 
the Ethics Pledge and the importance of 
Tata Values and various aspects of Ethics 
were communicated to all stakeholders. 
‘Resilience through empathy and 
kindness’ was this year’s theme. In 
keeping with COVID-19 guidelines various 
events were organised virtually.

A TSLPL team participated in two Tata 
Steel events organised for Tata Steel 
group companies. In a 60 sec Video 
challenge, our team was 1st runner up, 
and in the photography contest, our 

team secured 2nd runner up position.

Congratulations to all who participated 
and emerged winners. They will be 
felicitated shortly.

ETHICAL PRIZE WINNERS – YOU MAKE US PROUD!
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Making a diff erence by providing quality education

Faring well and aiming high
Community

Creating opportunities and building skill
Carving path to dream big
Community Job oriented 

skill building
With a view to build the technical 
skills of youths from our vicinity, 
the company has agreed to 
sponsor the industrial training of 24 
youths from its 3 locations, at the 
Jagannathpur ITI Centre, Jharkhand, 
in various technical trades. The 
tenure of the course is 2 years, and 
upon successful completion, these 
youths stand a chance to work in 
established companies with which 
the ITI has been affi  liated over the 
years.  

It is a matter of pleasure that in the 
current shortlisted batch, 7 are girl 
candidates which also fulfi lls the 
company’s committment towards 
Diversity and Inclusion.

With an objective to improve the 
educational standards in rural schools, 
the company has implemented several 
programs in the hinterland of Joda. This 
includes infrastructural amenities like 
better class rooms and halls, boundary 
wall, Anganwadis, to count a few.

This aside, to address the uneven 
teacher: student ratio, and also fi ll in 
the requirement of quality teachers, the 
company had started two programs in 
2018 – Primary Learning Centre (PLC) 
and Pre-Matric Coaching (PMC). While 
PLC covers the overall academics of 
primary grade students, PMC focuses on 
the core subjects – English, Science and 
Mathematics. These are supplementary 
tuitions conducted in government schools, 
with the permission of school authorities.  

The teachers have not only been able 
to establish a personal connect with the 
children and their parents, but also engage 
eff ectively in door-to-door campaigns to 
ensure maximisation in number of children 
attending schools.  The overall outcome 
has been very encouraging.  

The quality of education was recognised 
when 8 PLC students received a District 
merit scholarship, instituted by District 
Mineral Foundation (DMF).

Similar was the performance in PMC 
also.  Of the 99 students who appeared 
this year in the State Board matriculation 

examination, 100% of them cleared the 
exam which is an all-time achievement.

At Gamharia, under the TSLPL Gurukul 
program, 11 students were tutored by a 
group of volunteers. It is heartening to 
share that all the 11 students cleared their 
matriculation exam in First division.

Mr Jitu Munda Mr  Rakesh Gope Mr Sidhant Naik Mr Tarun Naik

Ms Joutilaxmi Naik

Under its AA drive, TSLPL organised 
admission for 5 of its youths, including 
2 girls, from Joda to the Tata Steel 
Technical Institute (TSTI, Burma Mines), 
during 2018-19 in diff erent courses.  
From the company’s side, representatives 
of the CSR team regularly interacted with 
the TSTI management, the candidates 
and their parents, to ensure fulfi lment 
of objectives. Besides the course, the 
candidates regularly participated in 
public speaking and cultural functions 
of the institute. Even the Principal of TSTI 
had high appreciation for the social skills 
of these students from remote hinterland 
areas, and their fast adaptability to the 
newer environment.

It is a matter of extreme pleasure that 
upon completion of their course, 
both the girl candidates, Ms Priyanka 
Munda and Ms Sunamani Chattar, 

have been selected by Tata Electronics, 
for placement in their Hosur plant. 
Expressing their delight, they mentioned 
that they felt elated. Both consider this 
opening as a stepping stone to hone 
their career by accomplishing their 
pursuit to acquire higher professional 
qualifi cations, without troubling their 
families.  

Ms Priyanka Munda Ms Sunamani Chatar

Ms Rajani Naik Ms Sumitra Naik Ms Sunita Naik
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Coming together is the beginning towards being together

Tata Volunteering Week
Volunteering

Vijay II Mines participates in TVW#16
As a part of TVW 16, Vijay II Mines 
witnessed the celebration of Tata 
Volunteering week under the 
leadership of Sr GM Mines Mr 
Sahabji Kuchroo. In the fi rst phase, 
30 students who were the children 
of Drivers engaged in transportation 
at mines, were provided School 
Bags and stationary items. During 
the second phase, the ladies and 
the children of nearby villages were 
guided by Mrs Meenakshi Kuuchroo 
about Health, Hygiene and self-
employment besides several other 
programs.

TSLPL has always believed in integrating 
its business values and operations with 
the interests of the community. This led to 
the institutionalisation of many programs 
and projects at the corporate level which 
also touched the hearts of its employees 
and their family members who, with little 
support from the company, then started 
enthusiastically participating in the 
community welfare activities, to make a 
diff erence in the lives of many. Employee 
volunteeng has been actively promoted 
through Tata Volunteering Week (TVW) 
platform, through a bouquet of activities.

We have pleasure in sharing a 
compendium of the stories of the hearts 
and minds of our committed employees 
and their family members who chose to 
think diff erently for the lesser privileged, 
and in the process, strengthened the 
culture of social responsibility.   

The Dancing Vibes 
Super 30 - one of the signature projects 
of our CSR, the company is selecting 30 
girls with inherent talent in the fi eld of 
excellence such as education, art, dance, 
music, drama, sports and others from our 
surrounding villages, to provide them 
wings to realise their dreams of making 
it big in their areas of choice. A group 
of volunteers helped the CSR team in 
Gamharia to organise the pre-selection 
event on dance in which almost 100 
enthusiasts participated.

Stitching Mends Souls
A group of lady volunteers interacted with 
the members of Sarana Self Help Groups of 
Jhurkuli on September 7, 2021. The Group 
has set up a stitching center with the help 
of the company and are imparting training 
to the village women.

COVID-19 Vaccination
A group of volunteers and the CSR team 
partnered with Tata Steel Foundation in 
Gamharia and with Basudevpur Public 
Health Centre in Joda to provide COVID 
vaccinations to the villagers residing in 
TSLPL’s periphery.

Train the Trainers
Training to develop eff ective class 
management skills was imparted to PLC/
PMC Teachers which was organised by 11 
volunteers for 3 days.

Bookkeeping for SHGs
10 Volunteers organised a half day session 
on September 9, 2021 sharing the needs 
and importance of Bookkeeping for the 
SHGs in Joda.

Session with Villagers
TVW#16 was launched at Baraiburu, where  
23 women were educated on their health 
and hygiene needs, including prevention, 
early diagnosis and awareness about 
diseases which particularly aff ect women 
more.

COVID Care
A group of people were guided for 
vaccination at Sasang Da Tola of Tatiba 
village. The volunteers also took turn 
to spread awareness on why it was still 
important to maintain the COVID norms.
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16 Roots

117th birth anniversary of JRD Tata
Remembering the legend
Anniversary

The entire Tata Group 
joined hands on July 29 
to pay homage to the 
visionary par excellence, 
Bharat Ratna JRD 
Tata. At TSLPL, several 
events were organised 
symbolising the respect 
JRD commands in the 
hearts of every TSLPLian. 
Interactive activities 
included several online 
and live competitions. 
A specially produced 
movie ‘Words of Wisdom 
by JRD Tata’ was shared 
with all employees across 
all locations.
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Independence day 
picture gallery 

Solemnizing independence 
day amidst all COVID norms 
in Joda

Saluting our tricolor on Independence Day- Vijaya II Mines

The Tricolor being hosted at 
the Union Offi  ce, Joda

A grand salute to the Nation - 
Mr Debashis Majumdar, Sr GM 
(O&M), Steel paying respect to 
the Tricolour

Guard of Honour - Mr Majumdar 
inspects the group of Security during 
the independence day parade
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CROSSWORD

ACROSS
1. Is an organised course of 

action to achieve a goal.

4. Is a comic you read every 
Monday which informs 
you about TSLPL

8. Ensuring that every 
individual has an 
opportunity to make the 
most of their lives and 
talents

9. Is a state of complete 
physical, mental, and 
social well-being

11. Is an embodiment of 
women empowerment

13. A person who voluntarily 
undertakes or expresses 
a willingness to 
undertake a service

14. Where does Policy 
Guru tell you about his 
policies?

15. Is the state of variety

DOWN
2. Connect a platform for 

us to connect with the 
MD

3. Knowledge or 
perception of a situation 
or fact

5. A process of recognition 
for high performing 
employees

6. Is a long-distance 
walk organised as a 
fundraising event.

7. Walk with long, decisive 
steps in a specifi ed

The winning drawing by Koushani 
Chakraborti, Std.V, Gamharia




