
Helping build 
happier communities

Social and relationship capital

Community care is integral to the values that underpin our group’s 
businesses. We, at TSLP, imbibe and energise this principle with focused 
need-based CSR programmes. As a responsible corporate citizen, we focus on 
building prosperous communities and encourage our people to participate in 
volunteering programmes.

Strategic objectives

Stakeholders affected 
Community

Risks addressed 
 » Macro-economic and market risk
 » Community risk
 » Environment/climate change risk
 » Regulatory risks

Strategic enablers SDGs impacted

SO1 SO3SO2

51,000+
Total beneficiaries

H88.18 lakh 
CSR expenditure 

13
CSR programmes 

7
Projects in partnership 
with government bodies 

Sustainable 
CSR

TSLP

Village 
responsibility Government 

& NGO

For us sustainable CSR is at the confluence of the efforts of 
the government, non-governmental organisation (NGO), the 
village representatives and our company. We continuously 
strive towards onboarding all these elements with us.

Primary CSR activities

Education
 » Help to Anganwadis

 » Primary Learning

 » Pre-Matric Coaching

 » Scholarships

 » School implements

Youth engagement
 » Assistance to clubs

 » Community halls

 » Competitions

 » Promote local culture

Skill building programmes
 » Vocational trainings 

Health & Sanitation
 » Drinking water

 » Electrifying water points

 » Sanitation 

 » Basic medicare

Essential services
 » Support TSL zoological park

 » Help during natural calamity

 » Pandemic related support

 » Publicity and promotions

Livelihood enhancement
 » Entrepreneurship 

 » Assistance to self-help groups

 » Gainful engagement

 » Facilitating Government 
Schemes

Material issues addressed 
 » Business growth
 » Long-term profitability
 » Community development
 » Labour relations
 » Occupational health and safety

One of the Anganwadi Centres developed by the Company
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Social and relationship capital contd.

Education
We prioritise education for the 
communities near us with a focused 
approach that allows children, including 
teenagers, to grow into responsible 
adults. During the year, we conducted 
the following programmes to enhance 
education among our communities:

 » Conducted regular online classes for 
primary and high school students 
through Primary Learning Centre 
(PLC) and Pre-Matric Coaching 
Centre (PMC), impacting 600+ 
students

 » Started TSLP Gurukul programme 
with 16 volunteers to benefit 51 
children. 

 » Helped 38 poor and meritorious 
children this year with our 
scholarship programme

Key education programmes and their objectives

Prarambh and 
Vidyarthi 
 » Organise Primary Learning 

Coaching and Pre-Matric 
Coaching

 » Cater to some of the 
primary and secondary 
needs of children to 
create a joyful experience 
and inculcate interest in 
education

Protsahan
 » Encourage meritorious 

and economically weak 
students to pursue 
technical job oriented 
courses through monitory 
scholarship

Residential Bridge 
Course Centre
 » Bring school dropouts into 

the folds of mainstream, 
through age-appropriate 
education in a residential 
environment

TSLP Gurukul
 » Volunteer initiative to 

impart free tuitions on 
core subjects to high 
school students in 
Gamharia

Health and sanitation
With need-based interventions, we 
focus on all basic health and sanitation 
related needs in our focus areas, 
including supply of drinking water. 
During the year, we ensured to provide 
the following services: 

 » Completion of 103 units of Toilets 
and Bathrooms in Gram Panchayat, 
thus completing 800 units till date

 » Supplied potable water to ~2,000 
households in Vijay-II Mines, in the 
water-starved areas

 » Organised seven cataract camps 
where 409 patients were screened 
and 103 operated 

 » Organised several medical camps for 
the benefit of over 1,000 patients in 
Vijay-II Mines

Key health and sanitation programmes and their objectives

Swabhiman 
 » Construct toilets and 

bathrooms in Birikala 
Gram Panchayat, Joda 
to eliminate open 
defaecation 

Jaldhara
 » Ensure availability of 

potable water in all our 
focus areas through well 
diggings and tankers

 » Repair borewells and 
tubewells

Upachar
 » Conduct medical camps 

to extend free diagnosis 
and consultation in focus 
areas

 » Provide basic medications 
and conduct cataract 
surgeries 

Livelihood 
enhancement
Our company has felt the need of 
supplementing the income of villagers 
as many of them are depending 
on agriculture, being their area of 
expertise. However, for want of 
contemporary techniques, their income 
levels have been limited, leading to 
abject poverty.

Annual CSR expenditure 
(B in lakh)

FY 2016-17 | 219

FY 2017-18 | 180

FY 2018-19 |  236

FY 2019-20 | 321

FY 2020-21 | 88

Lives touched  
(numbers)

FY 2016-17 | 17,698

FY 2017-18 | 13,892

FY 2018-19 | 16,431

FY 2019-20 | 16,757

FY 2020-21 | 51,423

A group of meritorious students receiving scholarship

Drinking water facility in a school Overhead tank constructed by the Company to 
ensure water supply in a village

Promotion of pisciculture Livelihood promotion - a poultry shop that 
came up with the Company's support
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Social and relationship capital contd.

Sakshyam 
 » Facilitate village youth, self-help 

groups, farmers and others to 
generate primary/supplementary 
income through capability building, 
marketing and others

Sahyog 
 » Extend all assistance to apply 

for government subsidies and 
implement programmes with 
government collaboration

 » Implement government 
projects with schemes such as 
MNREGA* to provide temporary 
engagement to localsHariyali 

 » Convert tracks of barren land 
to harvest vegetables and fruits 
for providing regular incomes 
to beneficiaries and adding to 
environmental benefits

*Mahatma Gandhi National Rural Employment Guarantee Act

Key Livelihood enhancement programmes and their objectives

COVID-19 had a deep impact on 
the lives of migrant workers who 
lack job security. A number of these 
migrant workers returned home with 
a bleak future and no skill sets to find 
employability in the communities 
near us. During the year, we facilitated 
the restoration of livelihood to ~100 
migrant labourers.

The lockdown imposed to control 
the spread of the virus also led to the 
closure of several petty grocery shops 
in our communities. Often these shops 
were the only source of livelihood 
for the shop owners. By the time the 

lockdown was eased, they had 
consumed their stocks for self needs 
and were clueless on how to restart 
their business. Our CSR team helped 
67 such shopkeepers to restock and 
facilitated some of their approach 
for soft loans from banks. Today, 
all the 67 grocery stores are up and 
running in their respective villages, 
generating incomes for their families.

Facilitating micro 
enterprises 
Manoj Tiu returned home to 
Basudevpur village (Odisha) 
leaving behind his decent-earning 
job in Gujarat. Now he was 
unemployed and found no way 
to sustain his income and faced a 
bleak future. 

With the help of our CSR team, 
he set up a poultry farm with 
four other local youths. Our CSR 
team provided the chicken cage 
and monetary support, while 
facilitating his bank loan. Today, 
Manoj is settled in his village as an 
entrepreneur and has decided not 
to go back to his former life.

Enabling sustainable 
livelihoods
Budhu Purti also returned home to 
his native village near our Vijay-
II mines in Jharkhand, without 
any source of income and had to 
support a family of seven. Our CSR 
team helped him in establishing a 
tea and snacks stall in his village. 
Thereafter, we supported him to 
grow his business and cater to the 
village’s grocery requirements. 
Today, he makes a decent living 
and also contributes to the meagre 
income of his family.

Case study

~100
Migrant labourers' livelihood 
restoration facilitated during 
the year

Skill building 
programmes
We empower individuals with different 
vocational trainings for sustainable 
livelihood generation. Our programmes 
are designed to strengthen the 
employability of the youth.

We are thrilled to announce that 27 
youth were benefited with our skill 
development programme at Tata Steel 
Training Institute (TSTI), Jagannathpur 
Industrial Training Institute (ITI) and 
Indo Danish Tool Room (IDTR). 

Other programmes 
 » Helped mobilise resources worth 

~₹70 lakh from various government 
programmes

 » Organised government sponsorship 
for foster care for 23 orphans of 
peripheral villages in Gamharia 

 » Supported a Butterfly wing in Tata 
Steel Zoological Society, Jamshedpur 

Youth engagement 
We undertake several youth 
engagement programmes such as: 

Krida
Organise PANCHSAKHA 
tournament among gram 
panchayats in Joda to encourage 
healthy competition and 
sportsman spirit

Donate sports kits
Distribute sports materials in clubs 
and local schools to promote sports 

Ama Sanskriti
Promote local cultural events, 
competitions, arts and crafts in our 
focus areas

Encouraging employee volunteering through TVW in FY 2020-21

20,655
Lives impacted

1,252
Volunteers

8,713 
Person hours 
of volunteering 
service 

773
Programmes  

Support extended in the area of agriculture 

A group of girls sponsored by the company for training at Tata Steel Training Institute, Jamshedpur

Organisation of inter-panchayat tournaments to promote sports
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Social and relationship capital contd.

Essential services 
We undertake several programmes 
based on our study of local area 
requirements. During the year, we 
undertook the following programmes 
that serve a variety of needs in the 
society:

Prakriti
Supported maintenance of the Butterfly 
Wing of Tata Steel Zoological Society, 
Jamshedpur. 

COVID-19 support
We extended help to the needy across 
focus areas, especially to the migrant 
workers.

Tata Volunteering Week
Encouraged employees to participate 
in various activities like blood 
donation camps, cleaning river banks 
in Jamshedpur and Joda, spending 
time with destitute children in 
Bilaipada, Odisha and the residents 
of Cheshire Home in Jamshedpur, 
organised health camps in Vijaya II 
Mines, among others.

Infrastructural support
Constructed boundary walls in 
schools, renovation of check dam.

Way forward
We are a responsible organisation and 
plan on achieving the following targets 
for a sustainable future of communities 
over the next 5 years:

 » Touch 3,00,000 lives through various 
programmes

 » Strengthen amiable relationship and 
participative culture with all villages 
in our focus areas across Jharkhand, 
Odisha and West Bengal

 » Add 50,000 hours of volunteering 
activities 

 » Implement two signature projects:

 − Super 30: help girls from our 
operating locations to accomplish 
their career aspirations, in a 
holistic manner

 − Mushroom cultivation: 
Operationalise mushroom 
cultivation of high volume as a 
source of sustainable livelihood

 » Ensure universal schooling for 
children in the focus areas

 » Eliminate cataract and ensuing 
blindness across villages in focus 
areas

 » Promote lakhpati Kisan Scheme to 
encourage at least 100 farmers to 
earn more than a lakh annually with 
targeted interventions

Enduring supplier 
bonds
We have enhanced focus on supplier 
engagement and strengthened 
procurement synergies along with Tata 
Steel Limited. Senior management 
team's one to one interaction with 
strategic supplier started for sustainable 
business long-term relation. We have 
established a long-term contract/
annual contract for sustained 
engagement and a win-win scenario 
with supplier partners. During 2020-21, 
we implemented responsible supply 
chain policy and onboarded 21 vendors 
under this policy. We further enabled 
and enhanced business with Micro, 
Small & Medium Enterprise (MSME) 
vendors and over 25% MSME vendors 
registered with us in last one year. Also 
facilitated MSME vendors payment 
within 45 days as per contractual norms. 
Indigenisation of imported products 
was also taken up this year and Indian 
sources were developed for some of the 
critical items like ladle brick and MRO 
spares among others.

For better and transparent business 
e-procurement and SAP ARIBA usage 
was maximised to a level of ~100%. 
We undertook initiatives like deprop, 
manpower contract to job-based 
contract, VIU based buying and VMI 
for selected commodities. Many new 
VMI-based projects were taken up like 
lime procurement, ferro alloys buy to 
reduce our inventory. We organised 
supplier day programmes for different 
categories and also successfully 
implemented joint projects 
with suppliers. 

Enduring customer 
bonds
Our customers are one of our key 
stakeholders. In order to maximise 
customer satisfaction, increase 
customised product offerings, and 
introduce new products that cater to 
their needs, it is important to keep 
alive a constant interaction with the 
customer across all levels. We engage 
with our customers through various 
platforms and this year we started our 
journey towards digitalising customer 
data points in order to glean better 
insights into customer behaviour.

Senior Management and 
MD connect 
Interaction with the customer at the 
senior management and apex levels 
bring a lot of clarity on customer needs 
and the changing market scenario, this 
is one of the critical inputs to strategy. 
Our senior management maintains 
regular interaction with our customers.

Customer Service Teams (CST)
CSTs continues to be our main 
customer-facing initiatives that drive 
‘value generation and customer 
satisfaction'. We started with four 
CSTs in FY 2020-21, and are looking at 
extending the number to 10 CSTs in  
FY 2021-22.

Launch of ACE
To enable customers to voice their 
opinion and reach out to us, the ACE 
(Assure, Correct & Ensure) platform 
was launched on February 25, 2021. 
This new customer feedback portal has 
been designed to track client feedback 
through a dedicated dashboard. 
The captured data points will give 
us valuable insights that will guide 
us to accurately design and deliver 
our products and services, leading to 
customer delight. 

Upcoming plans 
Going forward, we plan to give greater 
attention to customer-centricity and 
hence, customer engagements will 
remain a top priority. For this, our 
teams will be utilising, launching 
and developing web platforms, 
concepts and ideas to take customer 
engagement to the next level.

Cataract camp activities 

Volunteers participating in a blood donation camp
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