
PROGRESS ON STRATEGIC PRIORITIES

The journey on the long-term 
strategy has begun 
We aim at setting an industry benchmark in speciality steel to become the most 
preferred supplier in this market segment. Thus, the innovation of leading-edge 
products would enable us to obtain a technology leadership position. 

Our roadmap
In view of the same, an in-depth market assessment has been conducted to understand changing 
customers’ needs and mapping of capabilities required to meet these requirements. 

Technology 
Parallelly, a detailed benchmarking study was done 
against the leading domestic and international 
companies to design a suitable technology roadmap. 
The entire technology roadmap for speciality steel has 
been divided in 2 phases. The 1st phase will take care of 
the Gamharia Crude Steel Capacity Augmentation to 1 
MTPA along with a new combi mill, thereby, enabling 
us to establish its presence in the passenger vehicle and 
two wheeler space. The work in this regard has already 
been initiated in terms of Business case preparation and 
obtaining the necessary approvals. Phase 2 would be a 
full-fledged 1 MTPA new speciality steel complex, the 
further details of which are being worked out. 

Customer centricity 
We have identified focused action plans based on the 
customer experience and satisfaction survey carried out 
by an independent agency to become no.1 in Customer 
Satisfaction Index (CSI). Customer Service Teams (CST) 
based approach rolled out with the key customers for 
value generation and customer delight. OE financing 
and factoring arrangements have been made to solve 
credit/finance issue at customer’s end. A new product 
development pipeline has been developed in joint 
syndication with the customers while prioritising their 
needs. Online Customer Voice portal ‘ACE’ has been created 
to manage customer complaints and get real-time 
customer feedback. 

New avenues 
In addition to the speciality steel, we want to grow in the 
Long Products through entry into the Rebar business by 
leveraging Tata Steel’s strong branded play in the retail 
market. As we are embarking upon the journey of growth, 

Sustainability  
Being a responsible corporate, we are progressively working 
on the Safety, Sustainability and CSR aspects to create a 
sustainable tomorrow. Along with strengthening the safety 
practices towards achieving zero harm, a long-term roadmap 
has been developed to reduce the carbon emission to 
benchmark level of <1.5t/tcs. Some of the pilot projects are 
being explored in the area of carbon capture and utilisation 
in collaboration with Tata Steel.

Employee well-being remains a priority area wherein we 
have unified the organisation’s structure and policies. We are 
focusing upon the customer obsession, accelerating the pace 
of digital and technology while demonstrating agility and 
collaboration in every area to making a paradigm shift in the 
cultural practices to be a future-ready organisation.

it is imperative to take the circular economy concept as an 
integral part of the strategy to reduce carbon emission. We 
are exploring distributed facility of Electric Arc based Mini 
mills through a business model innovation.
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