
OPPORTUNITY LANDSCAPE 

Well poised for sustained progress 
As the Indian economy steadily recovers from the pandemic, ongoing reform 
measures and forward-looking policies such as ‘Aatmanirbhar Bharat’ have the 
potential of boosting the growth trajectory. 

Capitalise on the growth potential of the 
large, growing Indian market, backed by 
government initiatives
India is the fifth largest auto maker in the world 
and is expected to gain the third rank globally 
by 2026. The country is also a prominent auto 
exporter and has strong growth potential in 
the near future. The Government of India is 
encouraging foreign investments and has laid out 
the Production Linked Incentive (PLI) scheme to 
enhance manufacturing capabilities and exports 
under the Aatmanirbhar Bharat mission, especially 
in the areas of automobile, auto components, 
and alloy steel. This will give a huge boost to 
the demand for our specialty steel. In addition, 
the government’s infrastructure push is likely to 
drive the domestic demand in the coming years, 
and create a number of opportunities for the 
Company. We are well poised to capitalised on this 
opportunity.

Key opportunities 

Take on a leadership role in 
sustainability by adopting circular 
economy model, cleaner steel-making 
routes, and other sustainable options
While climate change is a key risk for the steel 
sector, it also provides an opportunity for 
innovation in the business model and adoption 
of more advanced technologies. As the world 
recovers from the COVID-19 pandemic, the focus 
on sustainability will intensify, together with 
a greater push for green technology. We are 
exploring a pilot project in carbon capture and 
usage (CCU) to reduce our carbon footprint and 
generate value from it. In addition, we are also 
working extensively to recalibrate our business 
model to serve the Rebar market through Electric 
Arc Furnace-based distributed facilities. 

Leveraging the digital wave to simplify 
and transform business models
Our focus is on developing a digital mindset 
among our workforce, leading to innovation and 
research that would reinforce our drive towards 
the improvement of operational efficiency, 
resource optimisation, and sustainability.

Address evolving needs of consumers 
and the increased focus on ‘Services & 
Solutions’ to enhance convenience
With higher aspirations and affordability of the 
growing middle class, customers/consumers are 
continuously looking for increased convenience 
and experience. This is resulting into the growing 
need of ‘Services & Solutions’ in addition to the 
demand for cutting-edge smart products. We 
can leverage this opportunity to create further 
differentiation for our products in the marketplace.

The steel industry is also entering a phase which will see 
substantial growth enabled by robust demand and favorable 
geopolitical factors. The strategic initiatives have given us the 
structural and financial strength to capture the opportunities 
that arise going forward, while ensuring our resilience in the 
face of uncertainty and a dynamic operating environment. 
As we continue to position ourselves to capitalise on the 
opportunities of the coming decade, we will play our part 
in the transition to a greener economy – aiming to create a 
virtuous cycle of growth and returns for our shareholders.

crore 2020-21 witnessed an extraordinary and unprecedented 
turn of events due to the COVID-19 pandemic. Although most 
economies had begun to recover in second half of the year, 
the overall global recovery was uneven amidst resurgence 
of infections at different points in time, the varying levels 
of policy support and access to medical facilities that was 
available. Although the world is still battling the pandemic 
and it would take a considerable amount of time to overcome 
the same, the rapid pace of vaccination, in collaboration with 
government stimulus, provides hope for a quick rebound. 
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