
GOVERNANCE

Delivering with high 
governance standards 
As a value-focussed organisation, we follow globally benchmarked governance 
practices and highest standards of safety, integrity and ethics. Our Board and its 
various Committees delegate their responsibilities diligently to create tangible value 
for all stakeholders. 

We have inherited our governance practices from the culture and ethos of our group. The Board of Directors considers it its 
inherent responsibility to adhere to governance guidelines beyond the regulatory requirements.

Board diversity and commitments 

Experience of Board members 

50%
Independent
Directors

20%
Woman
Directors

100%
Board
Attendance

1. Finance

2. Marketing & Sales

3. Human Resources

4. Supply Chain

5. Information Systems 

6. Legal and Regulatory Affairs 

7. Corporate Communications 

8. Taxation

9. Strategy and planning, 

10. Project management

11. Corporate governance, Risk 
Management and Compliance,

12. Corporate M&A

13. Entrepreneurship

14. Investor Relations

15. International Trade 

Compliance
We adhere to the strict compliance of 
all applicable laws, codes of conduct or 
internal regulations. The management 
is fully committed to compliance and 
the senior leaders serve as anchors 
and play pivotal role in implementing 
the compliance interventions. The 

compliance management framework is 
managed by the in-house compliance 
function. The function is headed by the 
Company Secretary and Compliance 
Officer, who is primarily responsible for 
overseeing and managing all regulatory 
compliances. The managers are 
responsible for establishing business 

and industry-specific standards in 
both steel and DRI divisions of the 
organisation. Adherence to compliance 
obligations is among the subjects 
covered in audits by the Group Internal 
Audit function. Observations from 
such audits are placed before the Audit 
Committee and the Board of Directors.

Corporate ethics
The Ethical behaviour is the core to 
the way we conduct our business. We 
comply with all regulatory laws and 
corporate governance guidelines and 
adopt the global best practices. Guided 
by the Tata Code of Conduct (TCoC), 
we have deployed the Management of 
Business Ethics (MBE) framework that 
reflects our commitment to shared 
values and principles.

At the beginning of each year, 
objectives and strategies related to 
the MBE are set at the corporate level, 
which are then cascaded to divisions 
and departments, ensuring alignment 
across the organisation. An appropriate 
tone is set at the top with the leaders 
as role models and effectively designed 
policies and robust processes playing 
a pivotal role in instilling ‘Values’ in our 
employees.

The governance structure of our 
Company is a combination of the 
oversight of the Board (through various 
committees) and the Ethics Team. 
The Ethics Counsellor has the overall 
responsibility of driving the MBE 
initiatives and reports to the Managing 
Director. Leadership engagement on 
topics such as sustainability, corporate 
social responsibility, corporate 
governance and membership in 
different industry bodies helped the 
organisation augment its reputation at 
all levels.

We have established the standards 
of ethical conduct required of our 
stakeholders through TCoC procedures 
and other applicable guidelines and 
polices such as Whistle-blower Policy 
for Directors and Employees, Whistle-
blower Policy for Business Associates, 
Whistle-blower Protection Policy 
for Business Associates, Gifts and 

Hospitality, and Conflict of Interest 
Policy for Employees and Prevention of 
Sexual Harassment Policy and also the 
Policies on Anti-Bribery Anti-Corruption 
and Anti-Money Laundering.

Communication and training
For reinforcing TCoC and the policies 
related to it, a multi-year training and 
communication programme has been 
implemented. These programmes 
are customised to different platforms 
based on the target audience such as 
leadership team, employees, vendors 
and contract employees. ‘Ethics 
Month’ was organised on the theme 
'Responsible Me, Responsible We'. 
Various events such as round-table 
conferences involving the senior 
leadership, panel discussions and 
townhall sessions for employees have 
been conducted. All events were 
conducted online. During FY 2020-
21, training and communications 
were conducted through online 
platforms due to the ongoing COVID-19 
pandemic. We organised various 
sessions to cover employees and 
vendors as well.

Measurement of effectiveness
The effectiveness of the ethics 
programme is measured by the number 
of concerns, reported, poll surveys, MBE 
survey, benchmarking exercises and 
internal MBE assessments. The feedback 
is incorporated into the annual plan for 
MBE deployment.

Sustainability
We have instilled the vision of the 
Founder by integrating responsibility 
towards planet Earth in our operations, 
ensuring the health and safety of 
people at our workplaces, balancing 

economic prosperity and generating 
social benefits for the community.

Our sustainability approach is 
articulated in our Sustainability Policy 
which is supported by other policies 
such as CSR Policy, Environment, 
Energy, Climate Change, Biodiversity 
Management, Affirmative Action, Social 
Accountability, Responsible Supply 
Chain, Human Resource policies, etc. 
These policies reinforce the integrated 
thinking and balance the impact and 
outcome of the six capitals. We have 
systems in place to capture the voice 
of stakeholders periodically and review 
our long-term strategy in line with 
evolving stakeholder expectations. 
We have adopted the materiality 
assessment as a process to capture 
stakeholder voice and embed these 
material issues in our strategic planning 
process. The sustainability agenda is 
driven by the CSR and SHE Committees 
of the Board with an organisation-
wide governance structure around 
it. The scope and membership of the 
Board-level Committees have been 
detailed in the Corporate Governance 
Report. At the Corporate level, various 
committees, including the Apex 
Safety Committee, Apex Environment 
Committee, Apex HRD Committee, 
Apex CSR Committee, Apex R&D 
Committee and Quality and Production 
reviews periodically assess the progress 
on material issues and apprise the 
Board on a quarterly basis.
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